
 
  
 

 

 

 

Learning outcomes 
You will learn: 

• How to stay motivated, even in more difficult times or after a failure. 

• To identify sources of help and support for your Green Business. 

• How to create an action plan with the necessary steps to achieve  

your goals. 
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Basic information 

 

How to stay motivated, even in more difficult times or after 
a failure 

 

This module contains nine exercises. 

 

You will need 15 h to finish the module. 

 

You need 66% correct answers to pass this module. 

 

Your teachers are Klaus, Michael, and Amer. 

 

DISCLAIMER FOR EXTERNAL LINKS 

This module contains hyperlinks to external websites. 

These external links are being provided as a convenience and for informational purposes 

only; they do not constitute an endorsement or an approval by Go4DiGREEN of any of the 

products, services or opinions of the corporation or organization or individual. 

Go4DiGREEN bears no responsibility for the accuracy, legality or content of the external 

site or for that of subsequent links. Use at your own risk. 
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Welcome to module 10! 
This last module belongs to the topic Plan your Green Business. It is called: 

“I prepare for the start”. 

We start this module with the topic of motivation. In this first section, you 

will learn how your basic needs influence your motivation. So keeping an 

eye on your basic needs is worthwhile. We also discuss how you can stay 

motivated when you encounter resistance. 

The following section looks at how you can find sources of help and 

support for your green business. The keywords here are: Finding good 

resources and people for your network, keeping track of your most 

relevant sources of information and important contacts, etc. 

The last section deals with the topic “action plan”. We will introduce this 

instrument to you, and you will learn how to use it to achieve your 

business goals. 

Basic information about motivation 
The word motivation comes from Latin and means movement. But what 

moves us? Here we can distinguish between inner (intrinsic) and outer 

(extrinsic) motives: 

 

Intrinsic Motivation
comes out of ourselves

Extrinsic motivation
from external factors
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Intrinsic Motivation Extrinsic Motivation 

Pleasure & Fun Power 

Meaningfulness Wealth 

Own values Affiliation 

Interest Social status 

 

Intrinsic Motivation 
What causes intrinsic motivation? Intrinsic motivation arises from within 

ourselves. It does not need external incentives such as money or any other 

form of reward. And intrinsic motivation is the most effective form of 

motivation. We feel motivated when we enjoy an activity. Or when we find 

an activity particularly meaningful. 

Extrinsic Motivation 
Extrinsic motivation comes from outside – it requires external incentives 

and influences. Here we usually do something because we are motivated 

to do it by something in return. This often involves material things (goods 

we like) or money. But immaterial things can also fuel our extrinsic 

motivation: status, power, and fame. 

What motivates people the most? 
Many people believe that intrinsic and extrinsic motivation are mutually 

exclusive – they aren't! Both forms of motivation are necessary and can 

help us achieve our goals. Nevertheless, there is a danger: relying too 

much on extrinsic motivation can displace intrinsic motivation. When this 

happens, burnout or strong feelings of futility often result. 
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Let's give an example: someone turns his hobby into a profession. This 

person had much fun with this activity when it was a hobby. Now, however, 

it is a job with everything that goes with it. It is about money. And it's 

about expectations. Because the people who pay for this activity also have 

clear ideas and demands. It could also be that additional obligations arise 

because employees were hired. And they, of course, also have 

expectations, which increases the pressure even more. 

What has happened? 

Extrinsic motivation has displaced intrinsic motivation. Because now it's 

about money and success. And both money and success are external 

motivating factors. Fear of failure is often a subliminal factor. If someone 

then fails, the external incentives become a motivation killer. 

 

A (small) problem 

There is a problem with extrinsic motivation: if there are no external 

incentives (anymore), extrinsic motivation also disappears. And it's also 

the case that you can only motivate people to do something they are 

internally (intrinsically) ready to do. You can force someone to do 

something - but that has nothing to do with motivation! 

 

  

External incentives are great because they make life beautiful and 
pleasant. But never forget what drives you! Never forget your actual 
motivation!

The key to long-lasting and genuine motivation therefore lies above 
all in ourselves. And in our ability to motivate ourselves.
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But what exactly is motivation? And how can it be found or even 

increased? 

One word and many different theories 

If you search the internet for the term motivation, you will soon come 

across Maslow's pyramid of needs. It is worthwhile to look into this theory. 

At this point, however, we would like to introduce you to the concept of the 

5 Basic Needs. William Glasser wrote about these basic needs as part of his 

Choice Theory (Glasser, 1999). And we have gained quite good experience 

in practice with the five basic needs. 

What are basic human needs? 
Basic needs are our driving force because it is unpleasant for everyone 

when they aren't fulfilled. 

What happens when one of your needs is not met or even threatened? 

You feel an inner tension, and you notice it in your feelings. "Feeling" is 

also called "emotion," which describes movement. (Motion = movement). 

So when a need is not fulfilled or is threatened, a corresponding 

unpleasant feeling arises in us. And this feeling urges us to act so that our 

situation improves again. 

 

So feelings are what move us and give us the motivation to act. If you take 

a little time to reflect, you can recognise: In all human behaviour, there is 

at least one basic need that has driven the person in question. 

  

basic needs emotions action
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Glasser's Five Basic Needs 
We humans do not differ at all in our basic needs! That is, no matter 

• where we come from 

• what experiences have we had 

• what culture were we born into 

 

 

But what are the Five Basic Needs? Let's look together at the Five Basic 

Needs described by William Glasser: 

 

We all have the same basic needs.

Security and 
survival 

Freedom 

Love  
&  

Belonging 

Power 

Fun 
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These needs are interrelated. For example: If you satisfy your need for fun, 

you may at the same time also satisfy your need for love and belonging 

because you have just met friends and you are having fun together. 

 

 

In your circle of friends, you can think of people who fulfil their need for 

fun in very different ways: 

Some like to play cards; others like to go dancing; others like to play 

football, and others like to go to the cinema when they want to have fun. 

All these people like to have fun. However, the way they fulfil their need 

for fun is quite different. 

 

  

We all have the same basic needs, but 
we have different strategies to fulfil our needs. 

So we have the same basic needs, but we have different strategies 
to fulfil our needs and the individual needs are important 

to us in different ways.
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You surely know people for whom it is essential to belong to a community 

(love and belonging) and for whom it is less important to be able to decide 

freely at any time (freedom). On the other hand, you surely know people 

for whom it is exactly the other way round. Freedom is fundamental to 

them, and they do not need to feel they belong to a group all the time 

(Love and Belonging). This can also lead to conflicts when two people 

come together for whom freedom is particularly important to one and love 

and belonging to the other. 

 

So we also differ in how important the respective basic needs are to us. 

Nevertheless, all basic needs have a strong influence on our lives. 

The Five Basic Needs are universal. And they are a strong driving force for 

our motivation! 

Let's now take a closer look at these five basic needs. Let’s consider 

together how these basic needs can have an impact on your motivation. 

  

Basic needs

different weighting different strategies 
to satisfy them
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Security and Survival 
The need for survival includes everything one needs to live, such as 

movement, air, shelter, food, warmth, cooling, rest and sleep, health, 

protection, and safety. 

All people need to feel safe. If you do not feel safe in your environment, 

this affects your ability to think, decide, work and grow. 

 

Figure 2: Need for Security and Survival 

 

Our need for security and survival comes up when we feel threatened and 

afraid. You probably know people who freak out when they get an official 

letter from the government. Their life might not be threatened, but they 

still feel as if they are in great danger. You have certainly also experienced 

situations in which you were terrified. This is where your need for safety 

and survival comes in. 

Our need for survival also helps us to stay healthy. It makes itself feel 

quite soon when our body needs something. Think of how uncomfortable 

hunger or thirst can be. Some people get fidgety if they sit still for too long 

and need exercise. The need for cleanliness, fresh air, warmth, or cooling is 

also part of the picture. 
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EXERCISE 1 

M 10_E 1: The need for security and my Green Business 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about your green business you would like to start. Give a detailed 

written answer to the following questions: 

 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them. 

  

How can your need for security and 
survival help you to achieve your goals?

Where might this need be threatened 
in the foreseeable future?

What can you do to still be able 
to pursue this need?
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Freedom 
Our need for freedom means being able to move freely, have our own 

opinion, have different choices, and make our own decisions. The need for 

freedom is closely related to the willingness and ability to take 

responsibility. The better informed you are, and the better you know about 

yourself and your needs, the better decisions you can make. 

  

Freedom

Willingness

Responsibility

Choices

Information
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EXERCISE 2 
M 10_E 2: The need for freedom and my Green Business 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about the green business you would like to start. Give a detailed 

written answer to the following questions: 

 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them. 

  

How can your need for freedom help you to achieve your goals?

Where might this need be threatened in the foreseeable future?

What can you do to still be able to pursue this need?
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Love and Belonging 
This chapter is about both the need to be loved and the need to love. You 

certainly know this need from your own experience and probably also 

experienced how painful it is to feel unloved or when your love is not 

returned.  

Humans are social beings and have created regular opportunities to meet 

in all cultures. This basic need also means feeling connected to someone 

else, wanting to please them, and being interested in their wishes and 

thoughts. At the same time, everyone also wants to feel understood by 

others and to belong to a group. 

But you can also feel love and belonging to a hobby, an idea, or a goal. 

Perhaps you have also been enthusiastic about something and committed 

to it. Think of how many people, especially young people, are campaigning 

for climate protection. Maybe you have a hobby you spend many hours on, 

impatiently waiting to get back to it. Then you know how that feels. 

 

  



 

15 
 

EXERCISE 3 
M 10_E 3: The need for love and belonging and my Green Business 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about the green business you would like to start. Give a detailed 

written answer to the following questions: 

 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10!  

If you did the exercise on paper, take readable photos and keep them. 

  

How can your need for love and belonging help you 
to achieve your goals?

Where might this need be threatened in the foreseeable future?

What can you do to still be able to pursue this need?
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Power and Influence 
Another basic human need is to make a difference. How satisfied were you 

when you achieved something unique, and how good does it feel when 

someone you care about acknowledges or even praises you? 

Power means being able to do something; we need the drive to do it. And 

the good news is precisely this drive we get from our need for power and 

influence. What reinforces this need is when we are well aware of our 

strengths and abilities and can use them well and beneficially for 

ourselves and the community. That is precisely what this need is about. 

 

 

  

How much are you in 
power right now?

Can you use each of 
these strenghts for 

yourself?
Do you know your 

strenghts?
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EXERCISE 4 
M 10_E 4: The need for power and influence and my Green Business 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about the green business you would like to start. Give a detailed 

written answer to the following questions: 

 

 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them. 

  

How can your need for power and influence help you
to achieve your goals?

Where might this need be threatened in the foreseeable future?

What can you do to still be able to pursue this need?
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Having Fun 
Indeed you have had fun many times and know what that feels like: 

 

Perhaps you know this feeling from different situations. It often occurs 

when you discover something new, do something that suits you 

completely, play and have fun, or have a so-called "aha! experience". You 

can see that the need for fun also has much to do with learning, namely 

when you feel you are developing. 

The need for fun also drives us to grow beyond ourselves and to keep 

testing our limits. Thus, it also has a lot to do with curiosity about getting 

to know ourselves and the world. 

Fun is also often an excellent way to get more distance from a problem 

and bring more light into a situation. You certainly know when people are 

excited before an important event and laugh about things they don't 

usually find funny. They do this to relieve the inner tension and remain 

concentrated and attentive, which is necessary at an important event. 

  

How did it feel?

Were you pleasantly excited?

Were you fully absorbed in the activity?

Have you had the feeling that everything goes easily, 
almost by itself?

Have you forgotten everything around you and been amazed 
afterwards at how quickly time has passed?
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EXERCISE 5 
M 10_E 5: The need for fun and my Green Business 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about the green business you would like to start. Give a detailed 

written answer to the following questions: 

 

 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them 

 
 
  

How can your need for fun help you to achieve your goals?

Where might this need be threatened in the foreseeable future?

What can you do to still be able to pursue this need?
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When things are not going so well - how to stay 
motivated, even in difficult times or after a failure  

Nothing works without motivation! Especially when you want to start a new 

business, you need much motivation! And sometimes, you can run out of 

steam and lose motivation. That's when it's crucial to have the right tools 

to motivate yourself anew every day! 

And here they are already: 

Think about your goals 
The word motivation contains the word motive. Motives are the goals that 

you want to achieve. How important are your plans to you when you think 

about your self-employment? 

 

So what do you want to achieve in your life, in your job? You are 

immediately more motivated to do it as soon as you remember why you 

started something and what you are doing it for. Having goals also makes 

us more resilient! But what is "resilience"? Just this much in advance: 

resilience helps us not give up and continue pursuing our goals in difficult 

times. That's what the next chapter is about. 

Recognise your motivators 
Think about what motivates you. It can be external things, things you like, 

like some recognition or money. And it can be internal incentives, such as 

success and pride in your achievements. Remember extrinsic and intrinsic 

motivation at this point. Both types are essential for you to achieve your 

goals! Many people also motivate themselves through positive 

affirmations. 

We only pursue goals that are really important to us 
over a longer period of time!
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Use positive affirmations 
Affirmation means to say yes to something. Take time to say a phrase to 

yourself so that it can become a reality. In this way, you can strengthen 

your resilience and ward off negative thoughts. 

When formulating your affirmation, you should pay attention to the 

following:  

 

 

Examples of positive affirmations: 

 

Formulate the sentence in the present tense.

Say the sentence in the first person, e.g. "I am 
calm" instead of "I become calm" or "calm".

Formulate your affirmation positively.

I am 
good the way 

I am.

I have 
everything 

I need to be 
happy.

I have the 
power to 

achieve my 
goals.
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Affirmations have a direct effect on our subconsciousness. Used correctly, 

they are a powerful tool. Used correctly, it also means that you: 

 

 

It would help if you also created an environment for yourself that 

motivates you to keep at it. 

 
Free yourself from demotivators 

Unfortunately, there are always obstacles and setbacks. And then we are 

demotivated, so we lose our motivation. You need more than just knowing 

your goals. And unfortunately, it is not enough to look for a motivating 

environment or a few motivational sayings. We also have to pay attention 

to what stands in our way. What are your demotivators? Whenever 

possible, you should eliminate or at least work around these demotivators. 

Sometimes it is even more effective to demotivate ourselves less than to 

motivate ourselves more. 

 

  

Find the affirmations that suit you - the sentences 
must fit you and what you want to do!

Do the affirmations regularly, preferably in the morning 
and in the evening before going to sleep.

Do the affirmations over a longer period of time.

The art of a fulfilled life is the art of letting go: allowing, 
letting go, letting go.

Ernst Ferstl, Author
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Name important milestones 
Your goals must be realistic to yourself. Please don't overdo it, and don't 

fool yourself. 

Some people design so-called castles in the air and plan without thinking 

ahead. And some underestimate entirely what needs to be done. Such an 

approach is doomed to failure! And when you fail, you might lose the 

motivation to try again. Moreover, big tasks and goals seem overpowering 

and difficult to achieve. And that, in turn, demotivates. So what can you 

do? Divide big goals into smaller subgoals, so-called milestones. 

 

 

Smaller goals are easier and, above all, quicker to achieve. This way, you 

can approach your significant goal bit by bit. And on top of that, you can 

celebrate many small successes, which motivates you to continue. 

You can find out how to plan goals so you can achieve them in Module 12, 

"I use my competencies," in the chapter "Working towards goals." 

Do you know this saying: 

 

Big Goal

subgoal = milestone subgoal = milestone subgoal = milestone

Those who want to, find ways! Those who do not want to, find reasons.
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Set yourself time limits 
You probably know this too, don't you? We tend to avoid doing unpleasant 

things and put them off as long as we can. How can you counter this? Set 

clear deadlines, like dates by which you want to have completed a task. 

Put these deadlines on your calendar. These time limits ensure the 

following: 

 

 

  

You do not get bogged down, so you don't do unnecessary 
work that has nothing to do with the fulfilment of your 

task.

You get closer to your goal step by step and maintain an 
overview.

And, most importantly, you stay motivated.

The closer you get to your goal, the harder you try.
The path to the top of a mountain begins with the first step!
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Create routines 
Routines are actions that we have repeated quite often. And routines make 

our lives easier! This is especially true in professional life because routines 

help us to get through difficult times when we are not motivated. Routines 

don't motivate us, that's true. But they give us a feeling of security: 

 

Knowing that we can achieve a specific goal because we can do the 

necessary things can be very motivating. And there is tremendous security 

in knowing that you can rely on yourself and do things well. 

 

Reward yourself 
We have already mentioned earlier: There are many unpleasant tasks, and 

we like to put them off, so we only do them on time. What helps here? 

Reward yourself in between for what you have already achieved! Then the 

unpleasant tasks will be easier for you. And rewarding yourself is an 

enormous motivator! What rewards motivate you to make an effort? But 

please remember what we wrote about intrinsic motivation! Don't let these 

rewards sabotage your intrinsic motivation! Otherwise, at some point, you 

will only do things for the tip and no longer for your actual goal. 

  

What I am good at makes me safe!

A positive attitude towards solvable problems is already 
half the success. 

Ernst Ferst, Author
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Identifying sources of help and support for 
your Green Business 

Many success stories in the entrepreneurial world have become successful 

only using the right connections. As someone new to the Green Business 

industry, it might be helpful for you to learn about other local businesses, 

organisations, and national institutions working on this. 

 

Figure 3: Help and support for your Green Business 

 

Finding good resources and people for your network can help you avoid 

challenges in the first place, or at least help you overcome them more 

quickly, as you have a network of professionals you can reach out to. 

Learning about similar projects on a local or national level can give you an 

additional perspective to consider the direction you want to take your 

business and its impact on society and the environment. 
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A well-organized list of resources and contacts for topics such as filing 

taxes for your business, expanding your brand's reach, or issues related to 

increasing your environmental impact will allow you to make an informed 

decision quickly. 

My Network

Local 
businesses

Government 
institutions

Organisatio
ns

Professional 
and 

personal 
network

Private 
Groups
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Setting up a simple resource database will allow you to quickly know 

whom to reach out to if you feel stuck at some point along the 

development process of your business or a few years into your 

entrepreneurial business journey. It would be best if you continue 

updating the database as your business progresses to keep track of your 

most relevant sources of information and important contacts.  

  

Resource 
Database

How do I 
file my 
taxes?

How to 
create 

impact?

How can I 
improve 

my brand 
outreach?

Who can 
I talk to 
about a 

question 
I have?
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National institutions 
To get an overview of helpful online resources on green business 

development and management in your country of residence, you could, for 

example, look up the website of your country's national economic 

development ministry and environmental ministry. You can also search for 

the European Commission's website on the EU Green Deal, the European 

Training Foundation, the European Environment Agency, the European 

Institute for Innovation and Technology, or the European Environment 

Agency for relevant information. To stay current on sustainability, 

corporate social responsibility, entrepreneurship, and building a 

community around a brand, you can also sign up for newsletters from 

international and local agencies, organisations,  

or businesses that interest you. 

 

Write down key terms you use when searching for topics relevant to your 

business online. Combining some of these keywords during your online 

research can help narrow your search to more specific issues. For example, 

searching for "local entrepreneurs with sustainable businesses" could give 

you more detailed results than first searching for "local entrepreneurs" 

and then searching for "sustainable businesses" afterwards would. 
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In addition to your online search, you may also visit your local university, 

city hall, community centre, or library to learn about lectures or events 

relevant to your business ideas. You can also add events on specific topics 

to your database. Doing so allows you to keep track of all the events you 

have attended and the people you have connected with at the event. 

Local Organisations 
Start by writing down active organisations and public groups in your area 

and focus on topics related to your business idea. For example, suppose 

your business aims to open a sustainable food catering business that 

minimises food waste in your community. You could reach out to local 

organisations which organise food rescues or look for volunteer groups or 

civic society organisations that concern themselves with social and 

environmental sustainability. These groups might have first-hand insights 

into the reasons for food waste in your city. They might also be a network 

of professionals to collaborate with or future customers for your business. 

online searchkeyword

keyword

keyword

keyword

keyword
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Private groups 
You can also work on getting to know like-minded people who care about 

their actions' impact on others and the planet on social networks or 

forums. You could, for example, try to type in: "name of the city, 

sustainability, business," or "name of the city, entrepreneurs" on Facebook, 

LinkedIn, and other social media platforms. This allows you to search for 

groups of entrepreneurs or potential customers for your products or 

services.  

A popular platform for social subject-based meetings is Meetup.com. You 

can find privately organised meetups in most bigger cities. The topics may 

range from yoga classes and vegetarian potlucks to movie screenings and 

university lectures on ocean pollution, as well as writers' circles and 

networking events for professionals of various industries. 

Another great place to make meaningful connections for your business is 

with your fellow Go4DiGreen Green Entrepreneurship students. Reach out 

to ask if someone would like to meet up for a coffee to share their 

experience of working on the training modules and how the development 

of their business ideas is going so far. Get in touch with other training 

participants and connect with them during online and offline events. 
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EXERCISE 6 
M 10_E 6: Create a table of resources and sources of help and support 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Create a table that you regularly update with additional information to 

keep track of the information you collect on relevant topics, resources, and 

points of contact. It may look something like the template below  

(the content is fictional). 
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When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them. 
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Creating an action plan to achieve your goals 
Many businesses and projects need to spend time developing a good 

action plan before they start, which often leads to failure.  

 

Planning helps you prepare for challenges and keeps you on track. A 

practical action plan can keep you focused and more productive. 

Some of the advantages of having an action plan: 

 

  

“By failing to plan, you are preparing to fail”
Benjamin Franklin

Clear direction of what you need to do next

Reason to stay motivated

Track your progress

Prioritize tasks based on effort and impact
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How to Write an Action Plan 
Writing an action plan can be simple, but there are a few steps you should 

follow to ensure you remember everything necessary. Here are seven steps 

you can use to write your action plan: 

 

 

Step 1: Define your end-goal 

Always make sure you can clearly define what you want to do and what you 

want to achieve. You are setting yourself up for failure if you can't do this.  

Tip: Try using the SMART Method from Module 12 of this course to help you 

with this step.  

Step 2: List down the steps to be followed  

Now that you have defined your goals, what tasks are necessary to achieve 

them? Make sure that each task is clearly defined and attainable. If there 

are larger and more complex tasks, break them down into smaller ones 

that are easier to complete. 

Step 3: Prioritize tasks and add deadlines 

Go back to the list in step 2 and set deadlines for each task. Make sure that 

they are realistic but give you a clear path ahead. 

  

Define your 
end-goal

List down 
steps to be 

followed

Prioritize 
tasks and 
deadlines

Set 
milestones

Identify 
resources 
needed

Visualize 
action plan

Monitor, 
evaluate and 

update
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Step 4: Set milestones 

Milestones can help you work up to more significant deadlines and 

celebrate small successes to keep you motivated. Work back from your 

main goal when setting milestones to know which direction you are going.  

Step 5: Identify the resources needed. 

Before starting your project, you must ensure you have all the necessary 

resources to complete the tasks. Resources include your budget, network, 

materials, and everything else you need for your project. And if they are 

currently out of stock, you need to make a plan to get them before you 

start. 

Step 6: Visualize your action plan 

Create something like a one-pager, a chart, table, or image that everyone 

can understand at a glance and that can be shared with everyone working 

on the project. Or just for yourself to put on the wall to remind you of your 

progress. 

Step 7: Monitor, evaluate and update 

Allocate some time to evaluate the progress you've made.  

Mark completed tasks, and make notes highlighting successes and things 

you would change next time. By doing this, you will understand what you 

can do better to complete upcoming tasks and challenges. Do this 

regularly! Update your action plan based on the lessons learned and the 

progress you've made. 
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Structure of an Action Plan 
Create a table like the following. Pay attention to the steps explained 

above. And start to create your Action Plan. 

We also attached a template for an Action Plan at the very end of this 

module. 

 

  

Goal

Action Step

What needs to 
be done?

Responsible 
Person

Who should 
take action to 
complete this 

step?

Deadline

When should 
this step be 
completed?

Necessary 
Resources

What do you 
need in order 
to complete 
this step?

Potential 
Challenges

Are there any 
potential 

challenges that 
may impede 
completion? 
How will you 

overcome 
them?

Result

Was this step 
successfully 
completed? 

Were any new 
steps 

identitfied in 
the process?
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EXERCISE 7 
M 10_E 7: Create your Action Plan 

Open a writing programme or take a sheet of paper. On the top, write the 

number of the module and the number of this exercise. 

Think about the green business you would like to start and use the steps 

above and the example to make a simple action plan. 

When you have completed the exercise, name your digital document after 

the number of this exercise and save it in the folder to Module 10! If you 

did the exercise on paper, take readable photos and keep them. 

 

 

 

Congratulations! 

You finished Module 10. You are now able to take a quiz on the Moodle 

platform to test your knowledge and apply for a certificate with ECQA. 
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Attachement: Action Plan 

 

 

Goal:

Action Step

What needs to be 
done?

Responsible 
Person

Who should take 
action to complete 

this step?

Deadline

When should this 
step be completed?

Necessary 
Resources

What do you need 
in order to 

complete this step?

Potential 
Challenges

Are there any 
potential 

challenges that may 
impede 

completion? How 
will you overcome 

them?

Result

Was this step 
successfully 

completed? Were 
any new steps 

identitfied in the 
process?
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